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I. Financial Results for the Second Quarter of the Fiscal Year Ending March 31, 2026 A/R DES/GN COMPANY

Summary of Financial Results S/NKO

B Financial results for the second quarter of the fiscal year ending March 31, 2026:
Consolidated net sales of 25.8 billion yen (6.9% increase YoY) and consolidated operating profit of 3.57 billion yen
(0.4% increase YoY)

B Fueled by robust demand for air conditioning for buildings including those in large-scale redevelopment, industrial air
conditioning for domestic manufacturing facilities, and data center investments, the business environment remained
favorable. Meanwhile, in the domestic construction market, work style reforms in construction and logistics, rising
construction costs, and shifts in international trade policies have begun to affect project durations and investment
plans, necessitating cautious monitoring of future market trends.

B |n the Japan segment, sales increased year over year due to robust air conditioning equipment sales and strong
demand for installation and maintenance services. Although efforts were made to establish price revisions and
enhance product and service value, rising labor and logistics costs led to a decline in operating income compared to
the previous year. The effects of the price revisions implemented at the start of the period are expected to emerge in
the latter half, with full-year profit levels projected to improve.

B In the Asia segment, the impact of the slowdown in China's real estate market persisted. This period saw an increase
in air conditioning equipment sales volume, resulting in higher sales compared to the same period last year.
Increases in gross profit from equipment sales and project income recognition led to a positive segment profit.
However, the challenging pricing-focused business environment remains a concern, and efforts to reduce costs and
implement a differentiated strategy combining equipment sales and installation are underway to improve future
profitability.

B The interim dividend is planned as 20 yen per share, in line with initial expectations (an effective increase of 2 yen
per share over the previous period).

B For detailed full-year consolidated earnings forecasts, please refer to pages from p.9 onwards of this document (no
revision from the forecast announced on May 15, 2025).

e
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I. Financial Results for the Second Quarter of the Fiscal Year Ending March 31, 2026 A/R DES/GN COMPANY

Consolidated Statements of Income S/NKO

B Net sales were 25.8 billion yen (up 6.9% year on year), and operating profit was 3.57 billion yen (up 0.4% year on year).

(Unit: millions of yen, %)

Q2 FYE 2025/3 Q2 FYE 2026/3

Amount Composition ratio Amount Composition ratio Yor
Change Rate of change
Net sales 24,201 100.0 25,878 100.0 1,677 6.9
Japan 21,500 88.8 22,490 86.9 990 4.6
Asia 2,713 11.2 3,423 13.2 710 26.2
Gross profit 8,910 36.8 9,604 37.1 694 7.8
Operating profit 3,561 14.7 3,576 13.8 15 0.4
Japan 3,652 15.1 3,530 13.6 (122) (3.3)
Asia (112) (0.5) 32 0.1 144 —
Ordinary profit 3,907 16.1 3,883 15.0 (24) (0.6)
Profit attributable to owners of parent 3,138 13.0 2,611 10.1 (527) (16.8)

B In the Japan segment, sales increased year-over-year thanks to robust sales of air conditioning equipment, as well as strong demand for air
conditioning installation and maintenance. While initiatives such as price revisions and enhancement of product and service value were pursued,
rising personnel and logistics costs resulted in a decline in operating income compared to the same period last year.

B In the Asia segment, increased sales volume of air conditioning equipment led to higher sales year-over-year. Gains from increased equipment sales
and recognition of profits from installation projects resulted in the segment turning profitable. Despite the ongoing challenge of a cost-sensitive
business environment, measures such as thorough cost reduction and a differentiation strategy combining equipment sales and installation projects
are being pursued to improve future profitability.

e
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I. Financial Results for the Second Quarter of the Fiscal Year Ending March 31, 2026 A/R DES/GN COMPANY

Revenue Analysis for the First Half of the Year S/NKO

B Boosted by increased sales of installation and services and improved profitability in the Asia segment, the profit level for the second quarter alone
increased year-on-year (a).

B Against the first-half earnings forecast, consolidated operating income exceeded expectations by 270 million yen (b). Meanwhile, due to rising SG&A
expenses such as personnel and logistics costs from the start of the period, the consolidated operating margin for the first half declined year-on-year (c).

(Unit: millions of yen)

) Forecast /
Q1 Q2 H1 total Initial forecast g, Forecast Forecast

Net sales 11,651 12,550 24,201 - - - -
Gross profit 4,596 4,314 8,910 - - - -
FYE (@)
2025/3 Gross profit margin 39.4% 34.4% 36.8% - - - -
Operating profit 1,958 1,603 3,561 - - - -
. o (a) (c)

Operating profit margin 16.8% 12.8% 14.7% - - - -
Net sales 12,227 13,651 25,878 25,000 878 32,122 58,000
Gross profit 4,627 4,977 9,604 - - - -
25;53 Gross profit margin 37.8% 36.5% 37.1% - (b) - - -
Operating profit 1,657 1,919 3,576 3,300 276 6,524 10,100
Operating profit margin 13.6% 14.1% 13.8% 13.2% 0.6pt 20.3% 17.4%

576 1,101 1,677
et el 4.9% 8.8% 6.9% - - - -

Change

. 31 663 694
Rateof ~ Cr0ss profit 0.7% 15.4% 7.8% - - - -

change (301) 316 15
Operating profit (15.4)% 19.7% 0.4% - - - -
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I. Financial Results for the Second Quarter of the Fiscal Year Ending March 31, 2026 A/R DES/GN COMPANY

Factors for Changes in Operating Profit S/NKO

B The increase in profit due to the increase in sales was approximately 610 million yen, while a higher gross profit margin lifted profit by around
70 million yen. The decrease in profit due to the increase in other selling, general and administrative expenses such as personnel and logistics
expenses was approximately 670 million yen. Total profit increased by approximately 10 million yen year on year.

B In the Japan segment, growth in installation and services drove gross profit higher, while in the Asia segment, increased equipment sales

played a major role. Meanwhile, significant rises in SG&A expenses, including personnel and logistics costs, resulted in consolidated operating
profit remaining flat compared to the same period last year.

Increased profit due (Unit: millions of yen)
to higher gross

profit margin

77
617 (679)
I d profit Decreased profit
3,561 ncregj:topro | due to increased
increased sales selling, general
and administrative
expenses
Q2 FYE 2025/3 Q2 FYE 2026/3
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I. Financial Results for the Second Quarter of the Fiscal Year Ending March 31, 2026

A/R DES/GN COMPANY

Sales Trend by Construction Application (sinko INDUSTRIES alone) S/NAQ

(Millions of yen)

Q2 FYE 2025/3

m Q2 FYE 2026/3

5,000
4,500 4,337
4,000 3,699 3,709
3,306
3,000 2,918
2,288
2,000
1,298
1,000
0
Large buildings Industrial Data center Other (2
Q2 FYE 2025/3 Net sales (*1) 3,699 3,709 1,298 4,337 13,043
Q2 FYE 2026/3 Net sales (*1) 2,918 4,500 2,288 3,306 13,012
voy Change (781) 791 990 (1,031) (31)
(0]
Rate of change (21.1)% 21.3% 76.3% (23.8)% (0.2)%

*1 Net sales in Japan of SINKO INDUSTRIES alone *2 Other includes medical and welfare, education, accommodations, stations, airports, etc.

capture demand are being prioritized.

B In the large building sector, shipments for redevelopment projects have slowed, resulting in a year-over-year decline in sales. With large projects scheduled for delivery
from 2027 onward and an expected rise in demand for equipment updates in aging buildings, efforts to strengthen sales strategies are underway.

B In the industrial sector, sales for new manufacturing bases and research facilities have remained solid, and increased by capturing renovation work. Meanwhile, rising
construction costs and concerns over international trade policies are prompting cautious monitoring of market trends in domestic industrial investment.

B In the data center sector, strengthened sales initiatives and strategic investments have driven sales growth. With continued strong demand expected, further efforts to

B In other sectors, shipments for large-scale projects targeting hospitals, hotels, and public facilities have stabilized, resulting in a decline in sales.

SINKO INDUSTRIES LTD.

Copyright(C) 2025 SINKO INDUSTRIES LTD. All rights reserved. 7



I. Financial Results for the Second Quarter of the Fiscal Year Ending March 31, 2026 A/R DES/GN COMPANY

Trends in Orders Received and Order Backlog S/NKO

B Amid labor reform initiatives in the construction industry and a surge in construction costs, the trend for early issuance is accelerating,
particularly for large-scale domestic projects.

B In the large building sector, orders for redevelopment projects and new construction scheduled for delivery between 2026 and 2027 are
increasing.

B In the domestic data center segment, a key target market in the medium-term plan, orders for large-scale projects, including those from
hyperscalers, have increased as sales initiatives and strategic investments have been strengthened.

(Orders received, millions of yen) (Order backlog, millions of yen)

25,000 = Orders received (Japan) [——1Orders received (Asia) Order backlog Total orders received 50,000
Total orders received 21,556
20,049
20,000 Total orders received 40,000
. 17,429
Total orders received

Total orders received 15 , 05 1
15,000 13,377 30,000
10,000 25 908 23 350 20,000

16,625
5,000 I 10,000

0 0

Q2 FYE 2022/3 Q2 FYE 2023/3 Q2 FYE 2024/3 Q2 FYE 2025/3 Q2 FYE 2026/3

*The scope of orders received and order backlog included in the totals for each segment is as follows.
Japan segment:  Orders received by SINKO INDUSTRIES alone (domestic Group companies not included) in the air conditioning equipment manufacturing and sales business

Asia segment: Orders received for AHU sales by the Chinese subsidiary, Shanghai SINKO Air Conditioning Equipment Co., Ltd. (FCU and other equipment sales and equipment
installation, etc. not included)
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Il. Financial Results Forecast for the Fiscal Year Ending March 31, 2026 A/R DES/GN COMPANY

Consolidated Statements of Income S/NKO

B We expect net sales of 58.0 billion yen (up 1.7% year on year) and operating profit of 10.1 billion yen (up 1.1% year on year) for the full fiscal year ending
March 31, 2026.

B Regarding the annual dividend per share, in line with the dividend policy in the Medium-term Management Plan “mov.2027,” we plan to pay an interim
dividend of 20 yen and a year-end dividend of 30 yen, for a total of 50 yen. (Unit: millions of yen, %)

FYE 2025/3 Results forecast for FYE 2026/3

Amount Compo_sition A Compo_sition YoY
ratio ratio Change Rate of change
Net sales 57,005 100.0 58,000 100.0 995 1.7
Japan 49,768 87.3 50,000 86.2 232 0.5
Asia 7,237 12.7 8,000 13.8 763 10.5
Operating profit 9,986 17.5 10,100 17.4 114 11
Ordinary profit 10,615 18.6 10,700 18.4 85 0.8
Profit attributable to owners of parent 7,829 13.7 7,400 12.8 (429) (5.5)
Basic earnings per share (yen) 107.68 — 104.66 — (3.02) (2.8)
Investment amount 3,059 — 4,200 — 1,141 37.3
Depreciation 1,576 — 1,750 — 174 11.0

B While investment in air conditioning equipment in Japan is expected to remain strong, due to work style reforms, soaring construction costs, and other
factors, the impact of longer project durations and reviews of investment plans is expected to emerge, requiring careful identification of future market
trends.

B In the second year of the Medium-term Management Plan, we will further sharpen our focus on target markets and work to improve profitability across
the Group and strengthen Group synergies.

B As Japan and the Asia region account for almost all the Group’s business, the tariff measures of the U.S. government are not expected to have a
direct impact. We will continue to monitor market trends amid uncertainties about the future of the global economy.

Y
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Il. Financial Results Forecast for the Fiscal Year Ending March 31, 2026 A/R DES/GN COMPANY

Factors for Changes in Operating profit S/NKO

B Costs, including personnel and logistics expenses, are expected to increase even further going forward.

B For the fiscal year ending March 31, 2026, we will work to increase added value in our target markets and improve profitability of the Group
overall, as well as strive to absorb cost increases through price revisions.

(Unit: millions of yen)
Increased profit due
to higher gross

Increased profit profit margin

due to
increased sales (1,190)
381 923 Decreased profit
due to increased
selling, general
and administrative
expenses
FYE 2025/3 FYE 2026/3

(forecast)

Y
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Il. Financial Results Forecast for the Fiscal Year Ending March 31, 2026 A/R DES/GN COMPANY

Shareholder Returns (Dividends) S/NKO

B Considering the medium-term shareholder return policy and the current period’s performance, the annual dividend is expected to be the same as the initial
forecast (effectively equal to the previous period).

B Although the total dividend amount is expected to decrease due to ongoing share buybacks, the dividend payout ratio is expected to increase by

approximately 1.4 points.
Annual dividend per share Amount of T
C e otal payout
Total amount of treasury shares Payout ratio ratio’

dividends™ (consolidated)

Interim Year-end Total purchased™ (consolidated)
Yen Yen Yen Millions of yen Millions of yen % %
EYE Determined amount 54.00 32.00 -2
2025/3  After adjustment for 18.00 32.00 50.00 3,608 4715 464 106.3
stock split™ ' ' '
EYE Determined amount 20.00 - -
2026/3 3,635 4,584 47.8 109.7
Forecast amount - 30.00 50.00
Change /\fter adiustmentfor ., , (2.00) 0.00 (73) (131) +1.4pt +3.4pt

stock split™
*1 As the Company conducted a 3-for-1 stock split of its common shares with an effective date of December 1, 2024, past dividend figures prior to and including the FYE 2025/3 interim dividend
have been adjusted to reflect this split.

*2 The total determined amount of the dividend for FYE 2025/3 is not presented, as a simple aggregation is not possible due to the stock split (if the split were not considered, the annual
dividend per share would be 96 yen at year-end and 150 yen in total).

*3 Total amount of dividends, amount of treasury shares purchased, payout ratio and total payout ratio for FYE 2026/3 are if dividends are paid as expected based on the number of issued
shares (excluding treasury shares) as of March 31, 2025, and all the treasury shares not yet acquired (approx. 4.58 billion yen) of the treasury share repurchases resolved on March 13, 2025
(upper limit of 6.0 billion yen) are acquired.

Shareholder Benefits *Number of shares held is adjusted for the stock split
Holding Period Number of shares held
300 shares or more but less than 3,000 shares Book gift card worth 1,000 yen
For one year or more .
3,000 shares or more Gift voucher worth 5,000 yen

SINKO INDUSTRIES LTD. Copyright(C) 2025 SINKO INDUSTRIES LTD. All rights reserved. 12



Il. Financial Results Forecast for the Fiscal Year Ending March 31, 2026 A/R DES/GN COMPANY

Shareholder Returns (Trends in Total Payout Ratio) S/NKO

B Under the Medium-term Management Plan “move.2027,” we have adopted a dividend policy of raising our target payout ratio to 50% and maintaining a
minimum DOE of 3.5%. We will work to strengthen our shareholder returns by also conducting share repurchases and raising our total payout ratio.

B Regarding the annual dividend per share for the fiscal year ending March 31, 2026, in line with the above dividend policy, we plan to pay an interim
dividend of 20 yen and a year-end dividend of 30 yen, for a total of 50 yen.

Trends in total payout ratio

(Millions of yen) mmm Total dividends 3 Total amount of treasury shares purchased Total payout ratio (%)
10,000 106.3 109.7 120.0
80.0
6,000
60.0
4,000
40.0
2,000 20.0
0 0.0
FYE 2022/3 FYE 2023/3 FYE 2024/3 FYE 2025/3 FYE 2026/3
(forecast) (*2)
Basic earnings per share (yen) (1) 53.04 59.54 88.37 107.68 104.66
Dividend per share (yen) (-1) 16.67 19.00 35.00 50.00 50.00
Payout ratio (%) 31.4 31.9 39.6 46.4 47.8
Total payout ratio (%) 43.3 39.9 55.1 106.3 109.7 2

*1 As the Company conducted a 3-for-1 stock split of its common shares with an effective date of December 1, 2024, figures for basic earnings per share and dividend per share have
been adjusted to reflect this split.

*2 Total dividends and total payout ratio for FYE 2026/3 are if dividends are paid as expected based on the number of issued shares (excluding treasury shares) as of March 31, 2025,
and all the treasury shares not yet acquired (approx. 4.58 billion yen) of the treasury share repurchases resolved on March 13, 2025 (upper limit of 6.0 billion yen) are acquired.
4
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ll. Initiatives to Implement Cost of Capital Management A/R DES/GN COMPANY

Progress and Results Regarding the Medium-term Financial Strategy S/NAQ

B Based on the request announced by Tokyo Stock Exchange (TSE) in March 2023 regarding measures to realize management that is conscious of capital
cost and share price, our group is promoting management focused on these aspects in the medium-term management plan “move.2027” starting in fiscal
year ended March 31, 2025. It clearly states that capital cost management will be the central axis of business operations by newly setting quantitative
targets such as ROE and PBR as management indicators.

B The three-year medium-term period has reached its midpoint. While reviewing our efforts to promote capital cost management, we will continue to strive to
enhance corporate value in order to achieve the long-term vision “VISION 2030: By Air, to the Future.”

Efforts and results in the first half of the medium-term period

Enhancing corporate value by improving ROE The first year of the medium-term period, fiscal year ended March 31, 2025, is progressing smoothly.
and reducing cost of equity We will continue to pursue initiatives to enhance corporate value.

Enhance By the end of March 2025, the PBR stood at 1.4,
[Target] Achieve PBR of 1x or higher [Results] achieving the target of 1x or higher (and aiming to maintain
this achievement in the future)

For fiscal 2025, ROE reached 12.8%, achieving the target of at
Improve ROE
[Results] least 10% (and aiming to maintain this achievement in the future)
Improve ROE
v Improving capital efficiency through a review of the capital structure, a reduction in cross-
[Policy] Securing ROE above capital cost shareholdings, and enhanced shareholder returns

[Measures] Strategic allocation of investments and v' As a result of executing business and investment strategies based on target markets,
shareholder returns consolidated operating profit has grown at a pace exceeding the original plan

Reduce cost of equity [Results] P.roactlvely Promoted robust disclosure and dialogue
) with the capital market
Reduce cost of equity

v We are working to enhance recognition among domestic and international investors and
improve the liquidity of our shares through expanded disclosure methods and scope, and
measures such as stock splits

v' The status of dialogues with shareholders and investors conducted through individual

meetings is reported to the Board of Directors, and matters deemed beneficial to the
company are addressed proactively

[Policy] Improving investors’ and shareholders’ trust
[Measures] Strengthening information disclosure and
dialogue with investors and shareholders

SINKO INDUSTRIES LTD. Copyright(C) 2025 SINKO INDUSTRIES LTD. All rights reserved. 15



ll. Initiatives to Implement Cost of Capital Management A/R DES/GN COMPANY

Reduction of Cross-shareholdings S/NKO

B To improve capital efficiency, cross-shareholdings have been continuously reduced. The Board of Directors will comprehensively evaluate the
rationale for these holdings, and those determined as sellable were largely divested by the fiscal year ended March 31, 2025.

B Although holdings in capital alliance partners and major business partners will be maintained, efforts will be made to enhance governance
transparency by disclosing the purposes of these holdings and dividend amounts in the securities reports.

Status of Holdings in Cross-shareholdings (Listed Issue)

(Consolidated net assets ratio) (Number of stocks)

20_0% IR R R R R ERERERRERRRRERRRERRRRRRRRRRRERRRRRRRRRERRRRRRRRRRERRERRRRRRRRRRERRERRERRERRERERRERERERERERERGEHSHE] 20
The consolidated net

0 15.7%
assets ratio for 15.0% 14.0% 14.3% 14.3%

cross-shareholdings
remains below 20%

10.0% 10
I Number of Listed Stock
Issues
. 0.0% 0
Consolidated net asset
ratio FYE 2020/3 FYE 2021/3 FYE 2022/3 FYE 2023/3 FYE 2024/3 FYE 2025/3
Number of listed stocks (issue) 16 13 12 11 10 8
Total amount on the balance sheet 5,519 7,639 7,560 8,269 10,044 9,171
(in million yen)
Consolidated net assets (in million yen) 46,254 50,981 53,982 57,683 63,907 64,280
Consolidated net assets ratio (%) 11.9 15.0 14.0 14.3 15.7 14.3
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ll. Initiatives to Implement Cost of Capital Management

Engagement with Shareholders and Investors

A/R DES/GN COMPANY

S/INKO

B The status of IR/SR activities is reported to management through the responsible officer, and opinions deemed beneficial are addressed

proactively.

B |n addition to holding semi-annual earnings briefings, over 80 individual meetings are conducted annually (actual results for the fiscal year
ended march 31, 2025), and tours of our plants and showrooms are held as needed to enhance opportunities for dialogue.

IR/SR Response System

IR/SR Executive

Representative Director, Executive Vice President, and Head of Administration Division

Group Business Planning Department, Corporate Planning Division
Primarily responsible for IR for institutional investors

General Affairs Department, Administration Division
Primarily responsible for SR for individual shareholders

\.

| l We collaborate organically across our group’s
departments to share information in a timely manner.

Feedback on Governance

4. Reflection in
Management
Strategies |:|/|j|:|
4

(@)
= ®
739 | =

3. Reporting and 3

Discussion in the
Board of Directors

. 1. Engagement with
Shareholders and

C%T@ Investors

2. Consolidation of Opinions
by the IR/SR Executive

Examples of Feedback and Requests from Investors

Status of Response to Feedback and Requests

We highly appreciate the medium-term management plan that adopts We have taken note of the market’s evaluation of this plan, and we will strive to operate our business with a greater awareness of

capital cost management. capital cost.

In order to save the effort of calculating and comparing with the prior

period based on sales composition ratios, | would like the actual figures We have revised the financial results briefing materials as requested.

to be included in the financial results briefing materials.

| believe there is a need to reassess the profitability of group

businesses, and | hope to stimulate internal discussions involving the All feedback received from investors has been reported to and deliberated by the Board of Directors.

management team.

I would like the order intake figures to be disclosed simultaneously with
the summary of financial results.

Supplementary materials including orders received were disclosed concurrently with the summary of financial results.

I would like to see an enhancement in the English disclosure of IR

information The supplementary materials and transcripts of the financial results briefing have been disclosed in English.

SINKO INDUSTRIES LTD.
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ll. Initiatives to Implement Cost of Capital Management A/R DES/GN COMPANY

Efforts to Enhance Governance Transparency and Market Recognition S/NKO

B Since the announcement of our medium-term management plan “move.2027” in November 2023, while our share price has risen sharply, our
market capitalization has remained around 100 billion yen over the past year.

B To sustainably enhance corporate value, we are not only building a clear value creation story but also working to improve recognition in the
capital markets and governance transparency through straightforward communication.

( A

Disclosure of supplementary materials
on financial results

(Implemented from the announcement of the financial .—I_. ; i ; i i i P —
results for the fiscal year ended March 31, 2025) ) Acceleratmg information dissemination

4 '

Disclosure of transcripts from the
financial results briefing

Enhancement of governance

transparency
(Implemented from the financial results briefing for the

fiscal year ended March 31, 2025) {

Enhancement of IR information —

Issuance of the Integrated Report
(Issued annually from September 2024 onward)

Improvement of market recognition

Enhancement of English disclosures
through the utilization of sponsored
research report, etc. Expansion of the shareholder and

\ J investor base

Stock Split

(Implemented as of December 1, 2024)
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ll. Initiatives to Implement Cost of Capital Management A/R DES/GN COMPANY

Issuance of the ‘Integrated Report 2025’ S/NKO

B Beginning in 2024, our group has issued an Integrated Report with the aim of enhancing communication with the capital markets and
deepening dialogue with stakeholders.

B The latest ‘Integrated Report 2025', issued at the end of September 2025, focuses on [the concretization of the roadmap for realizing our long-
term vision], [systematic materiality identification], and [a special feature on our group’s key initiatives and human capital].

BREFSFIUTORH

SINKO
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7 TVISION 2030/ KRB RO~KT o7 ] e ' .
£ IFITIFAORE-RELTOLR
amons nncwnswnons S —
@ ‘ oz} Usion 2030 i TERE MR
102’ 202543 |

AT ARG e . - e v .
f i n
[ i
o
BRTEGHAORMCAURERA IS0 o SHEAMYENTS SRARREHIOWE

TPUPITL e Y
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AEI2MEE

Integrated
Report

202%e

MOWMSE

ERRERE

EROBERENEPY
F0-INGRBERRD

FRIEMNRIASH

SINKO INDUSTRIES LTD.
‘Integrated Report 2025’

Tt I-BEADHG

7 F-9£2 - WEORBEDCERBREOHM

8

*The English and Chinese versions are scheduled to be published in

late December 2025.
v View and Download Here v SINKO Group Special Feature on Key Initiatives ~ SINKO Group Introduction to Human Capital
https://www.sinko.co.jp/sustainability/integrated-report (Data centers, Split AC systems and DX Strategy) (Employee Roundtable and Outside Directors' Roundtable)
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ll. Initiatives to Implement Cost of Capital Management A/R DES/GN COMPANY

SINKO Group's Mission “AlIR DESIGN COMPANY” S/NKO

B As a foundation for sustainably enhancing corporate value, we have clarified our group-wide philosophy. We define our group's raison d'étre
(PURPOSE) as “creating a comfortable environment and supporting social activities” and are committed to establishing an
organizational culture that encourages employee initiative.

B The essence of our group's business (MISSION) is “AIR DESIGN COMPANY.” Beyond manufacturing, selling, and servicing air conditioning
equipment, we deliver optimal air quality to society to create comfortable environments.

Creating the best possible environment for people and things.

This is not only about enhancing the functions of cities and buildings, but also
PURPOSE

Why Create a

comfortable
environment and
support social activities comfortable environments that stay close to people and the rhythms of society.

about supporting the activities of society—working, learning, and gathering—often

from behind the scenes.

Why do we exist in society? As a company that plays a vital role in social infrastructure, we continue to create

Of course, ensuring satisfaction for both customers and employees is

VISION .
essential.

Where . .
Universally provide reliability and But we believe it is equally important that our corporate activities
What future satisfaction to customers, society, contribute positively to society.
i ?

do we aim for: and employees We always strive to earn the trust and satisfaction of all stakeholders.
Our work is not only about manufacturing air

What MISSION conditioning units.
It is about creating optimal air quality for all kinds

What do we do

every day? A/ R D E S/G N C O M PAN Y of spaces under varying conditions—designing

the air itself.
This is the essence of our mission as an AIR
DESIGN COMPANY, supporting Japan’s air-

Management Philosophy conditioning infrastructure.

Prolific creativity and quality to be proud
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ll. Initiatives to Implement Cost of Capital Management A/R DES/GN COMPANY

Reference: Stock Price Trend S/NKO

B Since the announcement of the medium-term management plan “move.2027”, which set forth the implement of capital cost management, in
November 2023, our stock price has consistently traded above a PBR of 1.0.

B While steadily implementing measures to continuously achieve the current mid-term plan's target of a PBR of at least 1, we are also committed

to building a value creation story and enhancing corporate value sustainably, with an eye on the long-term vision ‘VISION 2030: By Air, to the
Future'.

Stock Price Trend (January 2023 - October 2025)

*Displays the trend of adjusted stock prices, considering the stock split implemented as of December 1, 2024

(Yen)
- November 2024
© Indicates the announcement September 2024 B )
1.500 £ fi ial it Hiah S016 Upwa.rd. revision of earnings forecast
’ or financial results ighest record (1,655 yen) and dividend increase announced
November 2023
Upward revision of earnings forecast and dividend increase announced
The mid-term management plan ‘move.2027’ announced
December 2024 March 2023 ) )
1 ,000 o Euro-yen convertible bond issuance
Stock split implemented resolved
PBR 1x Line
® ©
500 © March 2023
, —______ Tokyo Stock Exchange (TSE) announced
Our StOCk Prlce ‘Action to Implement Management that is Conscious of Cost of Capital and Stock Price’
0
January April July October January April July October January April July October
2023 2023 2023 2023 2024 2024 2024 2024 2025 2025 2025 2025
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Appendix A/R DES/GN COMPANY

Structure of the Construction Industry S/NKO

B The construction industry consists of players led by the owner (client), the design and supervision expert (architectural firm), the general contractor
overseeing the entire building project, and the subcontractor handling equipment work.

B Within equipment work, subcontractors and manufacturers are further subdivided by equipment type, with air conditioning being one such category.

B Air conditioning systems consist of a primary side ‘heat source’, a secondary side ‘air conditioning', and an instrumentation system for overall monitoring
and control.

Design and . .
Supervision Architectural Firm
. Building General Contractor (construction company): Detailed design and construction of buildings
onstruction

Equment Work Subcontractor (equipment work company): Detailed design and construction of equipment

= R
e . TR

=5  Air Conditioning

Delivery

Air Conditioning-Related Manufacturers

<Primary Side> Heat Source <Secondary Side> Air Conditioning Instrumentation System
foo—m=m—————————e
Heat Source Heat Source Auxiliary ! Air Conditioning l
Equipment : Equipment : Duct Piping System Field Equipment
' '
= Chiller = Chilled Water Pump ! = AHU ! = Supply and Exhaust = Secondary Side = Central Monitoring = Valve
= Turbo Chiller = Cooling Tower ! = FCU ! Fan Pump = Centralized = Various Sensors
) . ! ! ) Management and
= Boiler = Cooling Water : : = Filter Control
Pump H SI”KO E = Various Controllers
'
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Appendix

A/R DES/GN COMPANY

Group Net Sales by Business S/NKO

B We operate mainly in Japan, but also with production and sales bases in China and Taiwan. In overseas markets, we have the most such bases in China,
and in other regions we operate mainly through agents.

Consolidated Sales Composition (57.0 billion yen for the fiscal year ended March 31, 2025)

Air conditioning equipment - N
manufacturing and sales business Domestic sales trend of
SINKO INDUSTRIES alone

SINKO INDUSTRIES LTD.

Air conditioning

equipment By new and replacement demand
BAC JAPAN CO., LTD. manUfa(étUI'ing
an
Shanghai SINKO Air Conditioning Sa('g\slet;gzg‘se)ss
Equipment Co., Ltd. 12.7%
SINKO Air Conditioning Building o
- ther
(H.K.) Limited m%:zgneergsent China (RN

12.7%
9.5%

Taiwan SINKO Kogyo Co.,Ltd.

Air conditioning
equipment

manufacturing
and
sales business . o
(domestic) By construction application
Installation and 54.5%
service
AHU / FCU / heat pump AHU / cooling tower uETEEs Large
23.4% o
Other (*) buildings
Installation and service business

27.9% 30.3%

SINKO ATMOS CO,, LTD.

' 8.3% 33.5%
i . Source: the Company’s results
Bwldlng management business *The outer circle represents net sales categorized by business type and location of seller, while
the inner circle represents net sales categorized by customer location. () Other includes medical and welfare
* - o e ) 0 ,
CHIYODA BLDG. KANZAI CO., LTD. Due to rounding, the total of composition ratios in the pie charts may not be 100%. education, accommodations, stations, airports,
__etc. )

Data
center Industrial
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A/R DES/GN COMPANY

S/INKO

IR Inquiries

SINKO INDUSTRIES LTD.

Group Business Planning Department, Corporate Planning Division

URL https://www.sinko.co.jp/

Contact URL  https://www.sinko.co.jp/contactus/form/

Notes on forward-looking statements

This material is solely intended to provide information to investors, and it is not intended to solicit sales or purchases.
Forward-looking statements in this material are based on targets and projections and do not constitute promises or
guarantees. Please note that the Company’s future performance may differ from the Company’s current forecast.

In addition, while descriptions related to industries, etc. have been prepared based on data that are deemed to be reliable,
the Company does not guarantee their accuracy or completeness.

The use of this material by investors for any purpose is assumed to be at their discretion and responsibility, and the
Company assumes no responsibility in any circumstances.
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