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A/R DES/GN COMPANY

Review of move.2025 (FYE 2022/3 — FYE 2025/3) S/NKO

B KGI (operating profit) is expected to be achieved one year ahead of the plan. Since the establishment of move.2025, the path toward advancing into
the industrial air conditioning and data center air conditioning businesses has become clear, and we have reached a stage where we should take on
a more aggressive approach.

m At the request of TSE, we will aim for management that is more conscious of cost of capital and return on capital, while investing for growth.

Medium-term targets Consolidated net sales: 52.0 billion yen; Consolidated operating profit: 7.5 billion yen
Build medium- to long- Move away from labor-intensive production systems through digitalization of operations
term foundations Firmly maintain top share of AHU market and seize top share in HP-AHU market

Contribute to solutions to social issues through promotion of ESG management

New manufacturing and sales systems based on SIMA (SIMA: SINKO Innovative Manufacturing of AHU)

Build digital desi d producti t tered . .
ufid digitat design Z?OU%? Blgl\lnon system centere X Improve accuracy of demand forecasting and establish impact sales

= Establish new sales style Sales

Manufacturing
= Build new digital factory

Strengthen water AHU Strengthen heat pump AHU Strengthen installation and service business Strengthen China business

Maintain and improve overwhelming
competitive advantage of
core business

Expand market share Extend AHU-centered operations Revise market strategy and
with Ocoogeo brand into air conditioning installation business build profitable structure

Cultivate technology in depth / Improve quality

USTAINABLE g™ s
. Promotion of ESG management / Contribution to SDGs gg\?gmpMEN-r =....§ALS .

move. 2025 plan Expected to be substantially . ilioward mm
achieved one year ahead of
plan(as of November 2023 (billion yen) Fussmmmm
= Net sales = Operating profit I . ':' B
S . H :
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2021/3 2022/3 2023/3 2024/3 2025/3
Results Results Results Forecast Plan
Figures in () are figures in initial plan. In March 2023, Tokyo Stock Exchange, Inc. announced its “Action to Implement Management that is Conscious of Cost of Capital and Stock Price”
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A/R DES/GN COMPANY

move.2027 as an Acceleration Stage S/INKO

XRevised targets are indicated in red.

= Approach move.2027 as an “acceleration stage”

FYE 2025/3 - FYE 2027/3

move.2027 “By Air, to the Future”

« Air x Infrastructure to realize a sustainable society

Long-term vision

“acceleration stage” to update
value chain « Air x Digital to contribute to the future environment

+ Air x Challenge to create excitement

Consolidated net sales 600 billion yen
Consolidated

operating profit 10.0 billion yen
move. 2025 Payout ratio 50%
DOE 3.5% (ower limit)
Consolidated net sales 51.9billionyen  PBR 1X or higher

Consolidated operating profit 8.6 billion yen

( as of the fiscal year ending Mar. 31, 2024)

%OIIIIIIIIIIIIIIIIIIII»
April 2021 April 2024 March 2027

- _____________________________________________________________________________________________________________________4
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A/R DES/GN COMPANY

Toward Enhancement of Corporate Value S/NKO

Policies for Enhancement of Corporate Value

Improve “R” Business strategy

Improve
ROE

Secure ROE above
cost of capital

Review “E” Financial strategy
Enhancement of

Corporate Value

Aim to achieve

PBR of 1x or higher Reduce stock price volatility
Reduce risk (beta) by
cost of equity strengthening dialogue with
market

Non-financial strategy

Improve investors’ and
shareholders’ trust

R

Aim to achieve enhancement of corporate value (PBR of 1x or higher)
by improving ROE and reducing cost of equity

SINKO INDUSTRIES LTD. Copyright(C) 2024 SINKO INDUSTRIES LTD. All rights reserved. 3



A/R DES/GN COMPANY

Vision, Strategies, and Targets of “move.2027” S/INKO

XRevised targets are indicated in red.

Quantitative targets Qualitative targets

Vi S iO n of 13 m Ove 2 02 7 L Consolidated net sales 60.0 billion yen » Continue to lead the industry with best-performing AHU
. . . * Achieve capital cost management to enhance corporate value
g::;istolldated operating 10.0 billion yen *  Further promote and deepen ESG initiatives

Business strategy

Leverage value chain to expand growth domains
and delve deeper into existing businesses

2

Group

7

Group

cooperation

cooperation echniques

3 SiINKO
Scalable
Domestic
market Architecture

Development
systems

Production
systems

2023/3

44.8 villion yen

Consolidated
net sales

Performance

figures 2023/3

ROE 8.5%

Enhance corporate value by improving ROE
and reducing cost of equity

Enhance
corporate value

Improve ROE

Reduce cost of

Achieve PBR of 1x or higher

Secure ROE above cost
of capital
Strategic investment /
strategic allocation of
shareholder returns

Improve investors’ and
shareholders’ trust

equity

Strengthen information
disclosure and
dialogue with investors
and shareholders

2027/3
60.0 biltion yen

Shareholder
2027/3 returns

10.0% or higher

Non-financial strategy

Promote non-financial strategy centered on ESG

Mitigate expected climate change risks
and seize business opportunities

X

Human capital management Strengthen the effectiveness
Create a happy environment for all  of corporate governance

Payout ratio

DOE

2023/3 2027/3

31.9% 50.0%

2023/3 2027/3

2.4% 3.5% (1ower limit)

SINKO INDUSTRIES LTD.
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A/R DES/GN COMPANY

Medium-term Business Strategy Target Markets S/NKO

B Starting with expansion of existing markets and products, we will aim to extend business into new domains where market
growth is expected

Market Size Matrix for Domestic Air Conditioning-related Domains (Envisaged size in FYE 2027/3)

Existing Markets New Markets

S9JIAI9S
9 S]oNpPOo.id MAN

Renewable-energy
heat storage
Hydrogen cooling

Air conditioning
equipment
installation &

maintenance
210.0 billion yen

Split AC
system
12.0 billion yen

15.0 billion yen

Replacements

AC for AC for

S92IAIDS

L
X,
7]
=
S
Q
v
q
o
Q
c
o
-
73
Qo

other Iarge Industrial
facilities buildings AC (O SINKO INDUSTRIES
13.0 billion 15.0 billion 20.0 billion yen () SINKO ATMOS

yen yen Heat storage

Industrial O BAC JAPAN
cooling
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A/R DES/GN COMPANY

S/NKO

B Starting with expansion of existing markets and products, we will aim to increase Group revenue by extending business domains

Medium-term Business Strategy Major Group Market Strategy

into new markets and products
Group Market Strategy Targets

XRevised targets are indicated in red.

Group Sales

Main Players

Main Themes of

(%] .
Group Market N Y SR SR
Strategy 5 | 22 S S Current FYE 2027/3 Target
o2 | ok

o

z
A

} * Leverage SINKO Group value chain to make
- - - total products + services proposals
Eataleenicn O O O 25.0billion yen 2.0 billion yen 3-5 billion yen Offer stable operation and environmental
value
* Ocoogeo (all-in-one HP-AHU)
Split AC system O O 12.0 billion yen 2.0 billion yen 3.0 billion yen + Development and sale of HP-AHU compatible
0 with new low-GWP refrigerants
Air conditioning » Actively expand post-installation downstream
T — } offerings, e.g. service packages, regular
. qt ‘I)I p g O O 210.0 billion yen  10.0 billion yen 12.6 billion yen inspection packages
lns.a ation an Expand electrical work related to maintenance
m: aintenance and replacement of air conditioning units
Storage systems for heat generated b
Renewable-energy } renev?ablgenergy 9 y
. illi ! = - i i " .
I‘l_llezt SOEgE i O 15.0 billion yen 0.7 billion yen Develop market for high-spec cooling systems
yelergisn eoilli] for hydrogen production processes, etc.
Revenue increase from expansion of +7.8 billion yen

business domains into new markets

and products

SINKO INDUSTRIES LTD.
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A/R DES/GN COMPANY

Deliver Reliability and Satisfaction to Customers S/INKO

B In the industrial air conditioning and data center air conditioning markets, the reliability and environmental performance of products
are crucial. For example, by conducting development that aims for the industry’s highest standards of environmental performance
for our products, we will aim to raise the value sensed by customers to increase our revenue.

Value Enhancement Policy to Capture Markets

Common elements of B J q
value demanded by 9 n _‘ 24h
target markets
High environmental Higher building Highly reliable Enriched services
value value operation

Achieve and deliver industry’s highest standards of environmental performance
Pursue top quality to support stable operation and deliver reliability to customers

Dl e e Raise spatial value of buildings through provision of air conditioning expertise

value sensed by
customers

Increase customer convenience through release of new services

Deliver higher level of installation services through expansion of air conditioning
installation systems

Offer products that meet demands for energy storage and hydrogen cooling

- _____________________________________________________________________________________________________________________4
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A/R DES/GN COMPANY

Overview of Business Strategy S/NKO

Business Strategy

Leverage value chain to expand growth domains and delve deeper into existing businesses

7 Deepen and expand business domains through all- 2 Promote Group cooperation through use of
N in-one proposals that leverage Group strengths move.2027 digital technologies
< Medium-term Business Strate 25
< Use Group strengths to - Digital technolo ies Group cooperation 20
5 Deepen and expand  ¢,pand into data centers and 9y 9 9 . P P g §
-g other growth areas SINKO % 8
_8 >> SINKO DIRECT X - >> =1 %
= Expand business domains o / g ol
o > from AHU alone to proposals ﬁ» (((.D 5 =
C - . - - b
8 . that include AC installation o e SINKOATNOS % g
Value chain and maintenance 7 2 NKO KAZASHITE  Gther o7
ST Group
. . e . . Cooperation
Establish unwavering top position in AHU domain cooperation tec:niques 4 Evolve from an AHU manufacturer to

a general air conditioning company

3 SINKO 4 General air conditioning company with addition of
Scalable design and construction of medical facility clean rooms

and develop markets to meet diverse needs

5 priority targets Strengthen impact sales
and marketing . A —_ Manufacturing f New Business

el Domestic Architecture Chinese ﬁ Clean Room Design and
X market market e p— SRR

Organizational
restructuring to
deepen targets

Large buildings
Industrial
Data centers
Replacements
Split AC system

5 6 Transform business model Redefine market

from passive to active (capture and deepen)

Development Production
systems systems 6 Strengthen next-generation
production systems based on SSA
— Production process innovation

5 Pursue leading development systems based on SSA
— Contribute to carbon neutrality —

Develop core components in Develop products to achieve Further promote Review structures and
pursuit of top position in different appeal for different SIMA Project pursue labor savings
domestic market SSA markets SSA
Digital analysis Production process
technology innovation
Technological development in Build top R&D systems in Expand production capacity Optimal operation of
response to decarbonization Japan factories

SINKO INDUSTRIES LTD. Copyright(C) 2024 SINKO INDUSTRIES LTD. All rights reserved. 8



. Pursue Leading Development Systems Based on SSA
— Contribute to Carbon Neutrality — S/NKO

B Centered on top-performance core components (fans and coils), we will promote product development in pursuit of top position,
based on the dual axes of corporate growth and social contribution

Pursue Japan’s top core components that contribute to carbon neutrality

) Develop new types of coll Development of new AHU models ) Develop
Develop core Develop new types of coil that will Make units more compact products to
components increase heat exchange efficiency by mounting latest devices . |¥; achieve
, compared with previous types. and through optimized design. B different appeal
Contribute to downsizing of AHU and . S for different
achieve energy savings for buildings. 40 markets

Develop new types of plug fans

Expand line-up of fans with industry-leading
efficiency in mass-market segment.

Achieve reductions of both CO, emissions
during production and power consumption

during operation. Carbon neutrality

X

2 ool 2 Build comprehensive testing buildin
é Green AHlT Expand technologi Japan IO ili ; i . iti v
gies to components . Facility that enables testing conditions of
realize “Green AHU,” a new , JIS/JRA standards and measurement in
concept in air conditioners. harsh winter and future extreme heat
conditions.
Contribute to raising standards and
Proactively adopt sustainable efficiency of R&D and the improvement of

. . product reliability, including development
materials. (natural materials, recycled £ AH h |
materials) 0 Us that accommodate new coolants.

Develop AHU for data centers

The first Japan-made AHU exclusively
for hyper-scale data centers, which is
SINKO INDUSTRIES's first
development that integrates hardware
and software.

Promote open innovation through collaboration Strengthen
with universities and companies. R&D
Extend research fields in light of global trends
and increase speed of development.

Respond to
decarbonization

Develop products that do not use
manufacturing methods with high
environmental impact, e.g. painting and
welding.

TR

capabilities

SINKO INDUSTRIES LTD. Copyright(C) 2024 SINKO INDUSTRIES LTD. All rights reserved. 9



6. Strengthen Next-generation Production Systems Based on SSA

— Production Process Innovation

A/R DES/GN COMPANY

S/NKO

B We will accelerate the adoption of digital data with SSA digital technological innovation and optimize design, production, and logistics processes

Establish next-generation production systems based on SSA

Leverage SIMA outcomes to further evolve
the production process with digital
technology reforms and resolve 19
production issues in conventional processes

Further promote

SIMA Project

Realize automation of production planning with Al-generated man
hours and optimization of procurement management and
production process cycle

—— | Use BOM data to raise work quality and
5"3— product quality

Logistics reforms in response to “2024 problem”
(new law restricting driver working hours), etc.

X

Strengthen production capacity by expanding
capital investment

Hybrid production system that maximizes
assembly efficiency by using line production
and cell production for different purposes
respectively

Expand production

capacity

SINKO INDUSTRIES LTD.

Digital technology
innovation

Next-generation
production system

Review product
structure and

Convert to weldless structures

Further promote the reduction of welding and
painting of products that have led the
industry

pursue labor
savings

* Reduce environmental impact of CO, emissions,
welding fumes, etc.
* Achieve stable quality without reliance on worker tasks

/_7
Expand unstaffed automated conveyance using AGV

In addition to reducing conveyance man hours, achieve
Just In Time component supply by linking data

Factory optimization plan

Make major improvements to traffic
routes in the factory to increase
productivity through reviews of
organizational structure and process
streamlining and differentiation

5

Optimal operation by linking to equipment
data

Optimal factory

Pursue Just In Time to the utmost limit

L{Q“ Reduce equipment shutdown risks

operation

Copyright(C) 2024 SINKO INDUSTRIES LTD. All rights reserved. 10



Overview of Capital and Financial Strategies

A/R DES/GN COMPANY

S/NKO

B Conduct bold review of liabilities and capital structure through the enhancement of shareholder returns and use of debt

B Operating cashflow and liquidity on hand to be put primarily toward strategic investments with the aim of sustainable profit growth

B Visualization of balance sheet (Visualization of balance

(As of November 2023

. Interest-
qu:::‘dlty bearing debts
hand Liabilities
PBR
0.9x
Total
assets
Net
assets

Overview of Capital and Financial Strategies

sheet to be aimed for

Liquidity |n_terest-
on hand bearing debts
Compress a
Aim for
PBR of
1x or
higher
Control g
Total
assets
Net
assets

Major enhancement of shareholder returns

— Share repurchases:

Upper limits of 10.0 billion yen and 5 million shares

over five years from FYE 2025/3 to FYE 2029/3

— Increased dividends:

Bold review of liabilities and capital structure through

Payout ratio of 50%; DOE lower limit of 3.5%

enhancement of shareholder returns and use of debt

Funds

Interest-

bearing
debts

Operating
cashflow
and
liquidity
on hand
(surplus)

Allocation

Share
repurchases

Dividends

Strategic
invest-
ments

B Visualization of cash allocation

v Bold review of liabilities and capital

structure through the use of debt and
enhancement of shareholder returns

Funds for share repurchases envisaged
to come primarily from use of debt

Strong balance sheet control
looking toward optimal liabilities
and capital structure

Operating cashflow and liquidity on hand
to be put primarily toward strategic
investments

Through proactive strategic investments,
promote expansion of revenue in
domains expected to grow, improved
productivity in existing businesses, and
strengthening of production capacity, etc.

Aim for sustainable profit
growth

Operating cashflow and liquidity on hand to be put primarily toward
strategic investments with the aim of sustainable profit growth

/4
Copyright(C) 2024 SINKO INDUSTRIES LTD. Al rights reserved. 11
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Investment Strategy

A/R DES/GN COMPANY

S/NKO

B Through proactive strategic investments, promote expansion of revenue in domains expected to grow, improved productivity in

existing businesses, and strengthening of production capacity, etc.

Investment Strategy

M Investment amounts ( billion yen)

Next medium-term plan (3 years)

Acquisition of land adjacent to Kanagawa Factor
: ! ? Y Total 13.5 billion yen

(Approx. 3.2 billion yen)

Growth
domains

3-year average: 4.5 billion yen

00 0000000060000 O0C0OCOCGFCS &

New business

Continue high level of
strategic investment in
subsequent years

Expand

4.8 billion yen —
investment

(Breakdown)
M&A investment:
3.0 billion yen
Investment in growth:
1.8 billion yen

5-year average: Approx. 2.2 billion yen

Existing
businesses
&
Strengthening
foundations

8.7 billion yen —

(Breakdown)
Strengthen production
capacity

2019/3 2020/3 2021/3 2022/3 2023/3

2024/3

2025/3 2026/3 2027/3

6.5 billion yen
SIMA development

0.9 billion yen
Capital investment

0.8 billion yen

Note 1. If M&A investment (3.0 billion yen —) is included

o Related business strategy

e Domestic market

v Invest in growth domains

—  Strengthening of development and sales systems for
data center AC and heat pump AHU

— M&A investments, etc. for expansion of new growth
domains

v Develop new heat storage and hydrogen cooling
markets

—  Energy storage systems for renewable energy

—  Development of market for high-spec cooling systems
used in hydrogen manufacturing process, etc.

e Development systems

v Pursue leading development systems based on SSA
— Contribute to carbon neutrality
— Develop core components in pursuit of top position in
domestic market, develop products to achieve different
appeal for different markets, etc.

e Production systems

v’ Strengthen next-generation production systems based on
SSA
— Production process innovation
— Optimal factory operation, expansion of production
equipment and capacity, etc.
— Improve both quality and production efficiency with DX

SINKO INDUSTRIES LTD.
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A/R DES/GN COMPANY

Overview of Non-financial Strategy S/NKO

B Engage in ESG themes as non-financial strategy and connect them to corporate sustainability

Overview of Non-financial Strategy

ESG Themes ESG Initiatives

Mitigate fOI"ecaSt CIimate Change . Respond to climate change

Esc risks and capture business - Contribute to reduction of environmental impact

Environmental « Further expand business opportunities through

opportunities TCFD scenario analysis

* Human resources development that aims to

Human capital management firmly establish a corporate culture that
encourages challenge

Create a happy enVironment . Leverage diversity

for all  Create a safe and vibrant workplace

» Co-exist with local communities

» Ensure diversity in the composition of the
esG Strengthen effectiveness of Board of Directors

» Make highly transparent information
disclosures

Governance

corporate governance

SINKO INDUSTRIES LTD. Copyright(C) 2024 SINKO INDUSTRIES LTD. All rights reserved. 13



Environmental (E): Mitigate Forecast Climate Change Risks and

Capture Business Opportunities

A/R DES/GN COMPANY

S/NKO

B Recognizing responses to climate change through the promotion of decarbonization as our responsibility toward the future and as
an expansion of business opportunity, we will contribute to the reduction of environmental impact through our unique technologies

and products and achieve net zero CO; emissions by 2050.

Response to climate change

Medium/long-

Themes Details term target

Pursue switch to CO,-free power for
use of electric power, which accounts

Switch to CO,-free power

ey operatlona! i for the majority of CO, emissions 2030.
consumption . o Total switch
from business activities
Regarding various fuels that emit
. CO,, pursue switch to heating by
Reducg s e electricity as an alternative heat 2030
emitting fuels -
source and pursue reduction of fuel
use
Pursue initiatives aimed at reducing
. environmental impact in logistics,
REdUce environmental from upstream to downstream
impact related to P ’ 2030

including product design considering
improvement of efficiency in
transportation and loading

transportation

Further expand business opportunities through TCFD scenario analysis

In accordance with TCFD scenario analysis, in both the 1.5°C/2°C scenarios,
which envisage the transition to a decarbonized society, and the 4°C scenario,
which prioritizes economic activity, the business opportunities for SINKO
INDUSTRIES outweigh the risks.

Going forward, we will continue with initiatives for the further expansion and
realization of business opportunities and the mitigation of risks highlighted by
scenario analysis and increase our resilience to an uncertain future.

Contribution to reduction of environmental impact

B Provision of environmentally friendly products

Manufacture all products with CO,-free power

Increase percentage of recycled materials used, while working to reduce
the amount of materials used in products

Contribute to reduction of waste and decarbonization by increasing useful
life of products

B Product development that contributes to decarbonization and

enhanced energy conservation of air conditioning equipment
Contribute to reduction of CO, emissions by developing products that
help with decarbonization and enhanced energy conservation, such as
high-efficiency fans and coils that offer industry-leading energy savings
and heat pump AHUs that use low-GWP CFCs

CO, emissions (Scope1 and Scope2)

(Target) (Target)
50% 100%
3.917 tCO2 reduction reduction
4000 3,611tc0, »0281C02 %2 1,681tC02
W1 ©
3500 Q
3000 Appror. Q
53% n—
2500 reduction =
(against
FY2019) Achieved o
2000 (1}
wid
1500 Q
(o)}
1000 P
S T
500 - 5
© =
tcoz 0 ™M =
2019 2020 2021 2022 2030 2050 © ®
(Base year) N q’

SINKO INDUSTRIES LTD.
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Social (S): Human Capital Management / Create a Happy
Environment for All S/NKO

B Positioning human capital as an important asset, we will enhance our employees’ dignity and our corporate value by investing in
our people, and we will work to create a happy environment for all with the aim of co-existence with local communities.

Initiatives for enhancement of social value

H_uman resources de_velopment that . . Create a safe and
aims to firmly establish a corporate Leverage d|vers|ty !
culture that encourages challenge vibrant workplace
* Improve capabilities to formulate strategies * Activities of Diversity Promotion Committee * Improve communication
through development of management executives Roundtable talks between junior employees and
Expansion and reinforcement of management * Employ diverse people management executives
executive training Actively recruit foreign nationals, persons with Roundtable talks on workstyle reforms in
disabilities, and women (target: women to make up manufacturing divisions
+ Improve skills in DX idea creation and realization 40% of new-graduate recruits) + Support for balancing work with childcare and
Hold in-house introductory Al training nursing care of elderly and infirm family
(for all newly recruited employees) * Make active use of post-retirement-age employees members
Develop Al producers Second career training Activities to make male employees aware of
Strengthen recruitment and development of childcare leave
digital professionals Leave for caring for sick children/support leave
(establish new digital center in Nagasaki) * More diverse workstyles

* Encourage employees to take paid leave
(target: 80% or more)

.

* Provide learning opportunities for younger generation

Co-existence Accept internship (30 or more) Create a happy
Showroom tours for children environment for all
with local  Provide work opportunities for persons with disabilities
o  SINKO AIR CONDITIONING RESCUE activities
communities Support environmental improvements at times of disaster

SINKO INDUSTRIES LTD. Copyright(C) 2024 SINKO INDUSTRIES LTD. All rights reserved. 15



A/R DES/GN COMPANY

Governance (G): Strengthen Effectiveness of Corporate Governance S/NKO

B Ensure diversity of the Board of Directors and promote constructive dialogue with stakeholders

Ensure diversity in composition of the Board of Directors Constructive dialogue with stakeholders

After identifying skills that each person should possess to reflect the management strategy, [ Publication of integrated report

and considering the operating environment and business characteristics, we select

personnel with abundant experience and excellent insight in the areas such as corporate

management, sales, manufacturing and technology, and legal affairs and compliance.
Skills matrix of Directors(as of November, 2023)

In the fiscal year ending March 31, 2025, the Company will start publishing its
integrated report covering both financial and non-financial information. The aims of
this report are to promote constructive dialogue with shareholders and stakeholders
and to enhance corporate value by further increasing management transparency.

(<))
£ ] x 2 g o @
= 5 8| = S o
o8 5| E. |65 £33 % | E [£25%(2
= S | €3 |28[EsE| = 5 [s22E| 5 Financial Non-financial
§ ; EE § g el g 5 © £ “E’ s £ ol % g information information
3 o "% |25 [55§| 2 2 |sg52| § b
e | & |3° |SEE| o | & |5558|¢= =
g3 8 @ H|=EE © Integrated Report
[ S
(]
Satoshi Chief E ti o
S:et:lsa Ia Offliiel' xeeve . . . . . "’9
9 © Annual securities Corporate governance
Representative 2 report report
Tokuji Aota Director and £ Investor briefin Internal control report
I Deputy President @ @ () [ ] ® L 3 jal ’ ’
Chief Financial g materials ESG materiality
Officer = Financial results
. Director and Importance for the Company’s
Takenori p " i
- . Senior Executive @ [ J ([ [ J [ J value creation
Taniguchi h 5
. Vice President
Directors Tomoaki Director and
Fuli Senior Executive @ e o ® o B English version of the Medium-term Management Plan
) Vice President
Noriaki Director and We aim to help overseas investors gain a deeper understanding of our business by
Michibata Ei‘:;léz‘[’]? Vice @ ® ® disclosing the Medium-term Management Plan in English.
Minako Outside
Adachi Independent et ® o
Shinichi | Outside ° o o Deepen dialogue Enhance brand Improve
Hirano Independent ith . and recognition .
= with investors of the Compan ransparency
Keishi ° °® PY BRI Al
Kanada
: Masakazu
Directors | g o ® ® « Enhance investment « Enhance the * Improve transparency
A":’l:‘i"t::d W— opportunities by Company's brand in corporate manage-
G : suy ® investors and boost image from global ment and strengthen
upervisory ' Fujita Independent . mance b
Committee share value perspectives govemance by
Members m— P P PY disseminating inform-
Mizumura Independent ation overseas as well
Yoshio | Ousde o as in Japan
Nakagawa Independent
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A/R DES/GN COMPANY

S/NKO

B ROE has been newly set as key indicator. We will aim to achieve a PBR of 1x or higher through management that is conscious of return on capital and
cost of capital.

B We will aim for sustainable growth by implementing active strategic investments in addition to a major enhancement of shareholder returns (dividend
increases, share repurchases) and a bold review of capital structure.

Management targets

Management Targets

*Revised targets are indicated in red.

Net sales 44.8 billion yen 51.9 billion yen 56.0 billion yen 60.0 billion yen
Results Operating profit 6.0 billion yen 8.6 billion yen 8.6 billion yen 10.0 billion yen
Profit 4.5 billion yen 6.5 billion yen 6.1 billion yen 7.0 billion yen
m ROE 8.5% 11.3 % 10.0 % or higher 10.0 % or higher
Return on capital
Capital structure . o - o
Equity ratio 711 % 69.4 % Aim for 60%-plus Aim for 60%-plus
level level
Payout ratio 31.9 % 39.6 % 50.0%
Shareholder DOE 2.4 % 4.5% 3.5% (lower limit)
returns
Share 0.55 billion yen 1,00 billion yen (5 years) Upper limit 10.0. |?I||I0n yen
repurchases 5 million shares
m Strategic Medium-term Management Plan
nvestment . t 9 ¢ 1.86 billion yen 3.26 billion yen period (3 years)
Investments Total: 13.5 billion yen or more!

m Newly set as a management target in the Medium-term Management Plan

SINKO INDUSTRIES LTD.

Note 1: Includes M&A investments (3.0 billion yen)

Copyright(C) 2024 SINKO INDUSTRIES LTD. All rights reserved.




A/R DES/GN COMPANY

Contact S/NKO

IR Inquiries

SINKO INDUSTRIES LTD.

Group Business Planning Department, Corporate Planning Division

URL . https://www.sinko.co.jp/

Contact URL : https://www.sinko.co.jp/contactus/

Notes on forward-looking statements

This material is solely intended to provide information to investors, and it is not intended to solicit sales or purchases.
Forward-looking statements in this material are based on targets and projections and do not constitute promises or
guarantees. Please note that the Company’s future performance may differ from the Company’s current forecast.

In addition, while descriptions related to industries, etc. have been prepared based on data that are deemed to be reliable,
the Company does not guarantee their accuracy or completeness.

The use of this material by investors for any purpose is assumed to be at their discretion and responsibility, and the
Company assumes no responsibility in any circumstances.

SINKO INDUSTRIES LTD. Copyright(C) 2024 SINKO INDUSTRIES LTD. All rights reserved. 18



	SINKO INDUSTRIES LTD.�　�Medium-term Management Plan “move.2027” �(Fiscal year ending March 31, 2025 – Fiscal year ending March 31, 2027)
	スライド番号 2
	move.2027 as an Acceleration Stage
	Toward Enhancement of Corporate Value
	Vision, Strategies, and Targets of “move.2027”
	スライド番号 6
	スライド番号 7
	スライド番号 8
	Overview of Business Strategy
	5. Pursue Leading Development Systems Based on SSA�       ‒ Contribute to Carbon Neutrality ‒�
	6. Strengthen Next-generation Production Systems Based on SSA�　　– Production Process Innovation
	Overview of Capital and Financial Strategies
	Investment Strategy
	Overview of Non-financial Strategy
	スライド番号 15
	スライド番号 16
	Governance (G): Strengthen Effectiveness of Corporate Governance
	Management Targets
	Contact

