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I. Financial Results for the Third Quarter of the Fiscal Year Ending March 31, 2026 A/R DES/GN COMPANY

Summary of Financial Results S/NKO

B Financial Results for the Third Quarter of the Fiscal Year Ending March 31, 2026:
Consolidated net sales of 40.6 billion yen (4.0% increase YoY), and consolidated operating profit 5.99 billion yen
(12.1% decrease YoY).

B Driven by robust demand for air conditioning installed in buildings, including those in large-scale redevelopment
projects, industrial air conditioning supplied to domestic manufacturing facilities, and investments in data centers,
orders received by equipment installation companies remained at high levels, and the business environment was
favorable. On the other hand, due to work style reforms in the construction and logistics sectors, rising
construction costs, and trends in international trade policies, the domestic construction market has begun to
exhibit the impact of prolonged project durations and revisions of investment plans, necessitating careful scrutiny
of future market trends.

B [n the Japan segment, while equipment sales revenue declined due to a decrease in shipments across the
central air conditioning market, air conditioning installation and service remained strong, with sales increasing
year-on-year. In terms of profit, although price revisions for equipment sales aimed to improve margins, the
decrease in shipments and rising costs became downward pressures, resulting in a decline in operating profit
year-on-year.

B |n the Asia segment, the impact of the slowdown in China’s real estate market persisted. This fiscal year saw an
increase in air conditioning equipment sales and installation projects, leading to higher sales year-on-year. In
terms of profit, although profit recognition from installation projects advanced, intense price competition in
equipment sales resulted in an operating loss (with the loss amount narrowed by 0.19 billion yen compared to the
same period last year).

B Based on the performance progress up to this quarter, we have revised our full-year consolidated earnings
forecast. For details of the forecast revision and the outlook for the fiscal year ending March 31, 2027, please
refer to this document from page 8 onward.

[
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I. Financial Results for the Third Quarter of the Fiscal Year Ending March 31, 2026 A/R DES/GN COMPANY

Consolidated Statements of Income S/NKO

M Net sales were 40.6 billion yen (up 4.0% YoY), and operating profit was 5.99 billion yen (down 12.1% YoY).

(Unit: millions of yen, %)

Q3 FYE 2025/3 Q3 FYE 2026/3

Amount Composition ratio Amount Composition ratio Yor
Change Rate of change

Net sales 39,108 100.0 40,666 100.0 1,558 4.0

Japan 35,266 90.2 35,680 87.7 414 1.2

Asia 3,879 9.9 5,060 12.4 1,181 30.4
Gross profit 15,037 384 15,321 37.7 284 1.9
Operating profit 6,824 17.4 5,999 14.8 (825) (12.1)

Japan 7,021 18.0 6,015 14.8 (1,006) (14.3)

Asia (228) (0.6) (33) (0.1) 195 —
Ordinary profit 7,403 18.9 6,573 16.2 (830) (11.2)
Profit attributable to owners of parent 5,527 141 4,392 10.8 (1,135) (20.5)

B In the Japan segment, while sales of air conditioning equipment declined, air conditioning installation and maintenance services remained
strong, leading to increased sales compared to the same period last year. Although efforts were made to improve profitability through
price pass-through in equipment sales, decreased sales revenue and rising costs resulted in a decline in operating profit compared to the
same period last year.

B In the Asia segment, both air conditioning equipment sales and installation projects increased, leading to higher sales compared to the
same period last year. On the profit side, although profit recognition from installation projects advanced, intense price competition in
equipment sales resulted in operating losses (with the loss amount narrowing compared to the same period last year).

A4
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I. Financial Results for the Third Quarter of the Fiscal Year Ending March 31, 2026 A/R DES/GN COMPANY

Revenue Analysis and Forecast for the Second Half S/NKO

B During the third quarter, despite efforts to promote air-conditioning equipment sales and improve earnings through price pass-through, a
decrease in equipment sales volume resulted in lower profits and reduced production efficiency. We will continue to focus on improving
earnings through price pass-through and on securing sufficient volume to support that strategy.

(Unit: millions of yen)

- w e e

Q1 Q2 H1 total Q3 Q4* H2 total*
Net sales 11,651 12,550 24,201 14,907 17,897 32,804 57,005
Gross profit 4,596 4,314 8,910 6,127 6,760 12,887 21,797
obysi3  Gross profit margin 39.4% 34.4% 36.8% 41.1% 37.8% 39.3% 38.2%
Operating profit 1,958 1,603 3,561 3,263 3,162 6,425 9,986
Operating profit margin 16.8% 12.8% 14.7% 21.9% 17.7% 19.6% 17.5%
Net sales 12,227 13,651 25,878 14,788 18,034 32,822 58,700
Gross profit 4,627 4,977 9,604 5,717 — — —
obye/3 | Gross profit margin 37.8% 36.5% 37.1% 38.7% — — —
Operating profit 1,657 1,919 3,576 2,423 3,101 5,524 9,100
Operating profit margin 13.6% 14.1% 13.8% 16.4% 17.2% 16.8% 15.5%
Net sales 576 1,101 1,677 (119) 137 18 1,695
Change 4.9% 8.8% 6.9% (0.8)% 0.8% 0.1% 3.0%
Rate of  Gross profit 07% 154 8% en% ~ — —
AR Operating profit (301) 316 15 (840) (61) (901) (886)
(15.4)% 19.7% 0.4% (25.7)% (1.9)% (14.0)% (8.9)%

* The results for the fourth quarter, second half, and full year of the fiscal year ending March 31, 2026 are based on the revised forecasts announced on February 10, 2026.
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I. Financial Results for the Third Quarter of the Fiscal Year Ending March 31, 2026 A/R DES/GN COMPANY

Factors for Changes in Operating Profit S/NKO

B A profit gain from revenue increase was 0.58 billion yen, a profit decline due to a drop in gross profit margin was 0.3 billion yen, and a profit

decline due to increased SG&A expenses was 1.1 billion yen. In total, operating profit decreased by 0.82 billion yen compared to the same
period last year.

B Despite increased revenue from domestic installation and services boosting gross profit, a decline in air conditioning equipment sales and
reduced production efficiency led to a drop in gross profit margin compared to the same period last year. SG&A expenses, including labor and
logistics costs, continued to rise, and cost absorption through price pass-through remained limited.

Decreased profit due (Unit: millions of yen)
to lower gross

profit margin

567 (303)
Increased profit (1 ) 1 09)
6,824 due to
increased sales Decreased profit
due to increased
selling, general
and administrative
expenses
Q3 FYE 2025/3 Q3 FYE 2026/3
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I. Financial Results for the Third Quarter of the Fiscal Year Ending March 31, 2026 A/R DES/GN COMPANY

Sales Trend by Construction Application (sinko INDUSTRIES alone) S/NKO

(Millions of yen) Q3 FYE 2025/3 = Q3 FYE 2026/3
8,000
6,890
6,522 6.288 6.160
6,000 5381
. 4,969
4,000
2,991
2,000 e I
0
Large buildings Industrial Data center Other (2 Total
Q3 FYE 2025/3 Net sales (*1) 6,522 6,288 1,945 6,160 20,915
Q3 FYE 2026/3 Net sales (*1) 5,381 6,890 2,991 4,969 20,231
Yoy Change (1,141) 602 1,046 (1,191) (684)
(o]
Rate of change (17.5)% 9.6% 53.8% (19.3)% (3.3)%

*1 Net sales in Japan of SINKO INDUSTRIES alone *2 Other includes medical and welfare, education, accommodations, stations, airports, etc.

B In the large building sector, shipments for redevelopment projects have slowed, resulting in a year-over-year decline in sales. With large projects scheduled for delivery
from 2027 onward and an expected rise in demand for equipment updates in aging buildings, efforts to strengthen sales strategies are underway.

B In the industrial sector, sales for new manufacturing bases and research facilities have remained solid, and increased by capturing renovation work. Meanwhile, rising
construction costs and concerns over international trade policies are prompting cautious monitoring of market trends in domestic industrial investment.

B In the data center sector, strengthened sales initiatives and strategic investments have driven sales growth. With continued strong demand expected, further efforts to
capture demand are being prioritized.

B In other sectors, shipments for large-scale projects targeting hospitals, hotels, and public facilities have stabilized, resulting in a decline in sales.

e
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Il. Financial Results Forecast for the Fiscal Year Ending March 31, 2026 A/R DES/GN COMPANY

Consolidated Statements of Income (Comparison with Prior Forecast) Slﬂko

B Based on performance through the third quarter, the consolidated earnings forecast for the full year has been revised. After the revision, an increase in
revenue and a decrease in profit are expected compared to the prior forecast.

B Even after the revision, the annual dividend is expected to remain in line with the previous forecast (50 yen per share). With a decrease in earnings per
share, the payout ratio is expected to rise t0 52.8%. (Unit: millions of yen, %)

Prior Forecast for FYE 2026/3 Revised Forecast for FYE 2026/3

Amount Composition ratio Amount Composition ratio Change YOYRate of change

Net sales 58,000 100.0 58,700 100.0 700 1.2

Japan 50,000 86.2 50,610 86.2 610 1.2

Asia 8,000 13.8 8,090 13.8 90 1.1
Operating profit 10,100 17.4 9,100 15.5 (1,000) (9.9)
Ordinary profit 10,700 18.4 9,700 16.5 (1,000) (9.3)
Profit attributable to owners of parent 7,400 12.8 6,500 1.1 (900) (12.2)
Basic earnings per share (yen) 104.66 — 94.76 — — —
Investment amount 4,200 — 4,200 — 0 0.0
Depreciation 1,750 — 1,800 — 50 2.9

B Although investments in domestic air conditioning equipment remain robust, influences such as work-style reforms in the construction industry and
rising construction costs have led to longer project durations and revisions to investment plans. Sales of central air conditioning equipment across the
entire market for the current fiscal year showed a decrease in shipment volume compared to the previous fiscal year (see page 13).

B While the Japan segment is expected to see higher revenue due to stronger-than-planned growth in installation and services, lower revenue and
increased costs in central air conditioning equipment sales—which account for over half of consolidated earnings—have led to a downward revision of
the full-year profit forecast.

B The Asia segment is expected to slightly exceed initial forecasts due to increased equipment sales, more installation projects, and the effects of
exchange rate fluctuations.

SINKO INDUSTRIES LTD. Copyright(C) 2026 SINKO INDUSTRIES LTD. Al rights reserved. 9




Il. Financial Results Forecast for the Fiscal Year Ending March 31, 2026 A/R DES/GN COMPANY

Factors for Changes in Operating prOflt (Comparison with Prior Forecast) SI”KO

B |nstallation and services in the Japan segment are growing at a pace exceeding initial plans and are expected to contribute to full-year revenue
increases. Meanwhile, air conditioning equipment sales are projected to fall short of initial plans toward the end of the fiscal year, which is
anticipated to depress the gross profit margin due to declining production efficiency.

B Due to measures such as curbing logistics costs in response to the decline in air conditioner sales volume, full-year SG&A expenses are

expected to decrease by 100 million yen compared to initial plans. (Unit: millions of yen)

Increased profit
due to reduction in
selling, general
and administrative

262 (1,362) expenses
100

Increased profit
due to
increased sales

Decreased profit due
to lower gross
profit margin

Prior Forecast Revised Forecast
for FYE 2026/3 for FYE 2026/3
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Il. Financial Results Forecast for the Fiscal Year Ending March 31, 2026 A/R DES/GN COMPANY

Shareholder Returns (pividends) S/NKO

® In line with shareholder return policy in the Medium-term Management Plan, we will maintain the annual dividend at the previously forecast
level (50 yen per share) even after revising our earnings forecast.

B Due to a decrease in earnings per share, the payout ratio is expected to exceed the target in the Medium-term Management Plan of 50%,

rising to approximately 52.8%.
Annual dividend per share
Total amount of | _Amount of .5 | Total payout
treasury shares Payout ratio

: dividends™ w3 ratio™
Interim Year-end Total purchased
Yen Yen Yen Millions of yen Millions of yen % %
EYE Determined amount 54.00 32.00 -2
. 3,608 4,715 46.4 106.3
2025/3  After adjustm'e::t for 18.00 32.00 50.00
stock split
EVE Determined amount 20.00 - -
2026/3 3,430 4,584 52.8 123.3
Forecast amount - 30.00 50.00
Change After adjustmentfor ., ., (2.00) 0.00 (178) (131) +6.4pt +17.0pt

stock split™

*1 As the Company conducted a 3-for-1 stock split of its common shares with an effective date of December 1, 2024, past dividend figures prior to and including the FYE 2025/3 interim dividend
have been adjusted to reflect this split.

*2 The total determined amount of the dividend for FYE 2025/3 is not presented, as a simple aggregation is not possible due to the stock split (if the split were not considered, the annual
dividend per share would be 96 yen at year-end and 150 yen in total).

*3 Total amount of dividends, amount of treasury shares purchased, payout ratio and total payout ratio for FYE 2026/3 are if dividends are paid as expected based on the number of issued
shares (excluding treasury shares) as of January 31, 2026, and all the treasury shares not yet acquired (approx. 4.58 billion yen) of the treasury share repurchases resolved on March 13,
2025 (upper limit of 6.0 billion yen) are acquired.

Shareholder Benefits *Number of shares held is adjusted for the stock split
Holding Period Number of shares held
300 shares or more but less than 3,000 shares Book gift card worth 1,000 yen

For one year or more
y 3,000 shares or more Gift voucher worth 5,000 yen
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Il. Financial Results Forecast for the Fiscal Year Ending March 31, 2026 A/R DES/GN COMPANY

Shareholder Returns (trends in Total Payout Ratio) SI”KO

B Share repurchases are being executed as planned. Of the planned acquisition amount 4.58 billion yen for this fiscal year, 4.05 billion yen have
been acquired as of the end of January 2026.

B With the revision of net income forecasts and unchanged annual dividend forecasts, the adjusted total payout ratio is expected to reach 123.3%.

Trends in total payout ratio

mmm Total dividends [ 1 Total amount of treasury shares purchased Total payout ratio
Milli f %
(Millions of yen) 123.3 (%)
12,500 106.3 125.0
10,000 100.0
7,500 55 1 75.0
5,000 43.3 39.9 50.0
2,500 25.0
0 0.0
FYE 2022/3 FYE 2023/3 FYE 2024/3 FYE 2025/3 FYE 2026/3
(forecast) (*2)
Basic earnings per share (1)  (yen) 53.04 59.54 88.37 107.68 94.76
Dividend per share (1) (yen) 16.67 19.00 35.00 50.00 50.00
Payout ratio (%) 314 31.9 39.6 46.4 52.8
Total payout ratio (%) 43.3 39.9 55.1 106.3 123.3

*1 As the Company conducted a 3-for-1 stock split of its common shares with an effective date of December 1, 2024, figures for basic earnings per share and dividend per share have
been adjusted to reflect this split.

*2 Total dividends and total payout ratio for FYE 2026/3 are if dividends are paid as expected based on the number of issued shares (excluding treasury shares) as of January 31, 2026,
and all the treasury shares not yet acquired (approx. 4.58 billion yen) of the treasury share repurchases resolved on March 13, 2025 (upper limit of 6.0 billion yen) are acquired.

e
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Il. Financial Results Forecast for the Fiscal Year Ending March 31, 2026 A/R DES/GN COMPANY

Reference: Outlook toward the ultimate target in the Medium-term S/NKO
Management Plan for the fiscal year ending March 31, 2027

B In the fiscal year ending March 31, 2026, primarily due to reduced revenues and profits from domestic central air conditioning equipment sales,
the group's growth pace slowed. Meanwhile, progress in key target markets in the Medium-term Management Plan such as data centers and
air conditioning installation/maintenance has been generally on track.

B For the fiscal year ending March 31, 2027, while addressing the top priority of securing volume for air conditioning equipment sales (improving
production efficiency) and achieving profitability improvements through price pass-through, the expansion of growth domains currently yielding
results will also continue, aiming for a return to a growth pace in line with the Medium-term Management Plan's ultimate target.

Analysis of recent market and performance and outlook for the next fiscal year

B Trends in air handling unit shipments (Entire domestic central air conditioning market)

Estimates and Issue Analysis for the Fiscal Year Affected by work style reforms in the construction industry and other factors, overall market shipments this fiscal year are
Ending March 31. 2026 estimated to have decreased by about 10% compared to the previous fiscal year. Efforts are being made to pursue project
9 ’ acquisition with a long-term perspective and to expand the customer base through sales promotion, aiming to strengthen sales

. T . . capabilities in existing businesses.
« Sales of central air conditioning equipment is expected to fall pabiliies In existing bus!

short of initial plans. Due to lower production efficiency (Units) FY2024 (last year) mmmmFY2025 (current year) (%)
caused by insufficient volume and increased costs, 25000 1054 o909 995 125.0
consolidated profit levels will decline. This fiscal year, central : 924 916 ggo 86.8 883 914
20,000 858 100.0
air conditioning equipment sales are expected to temporarily ’ :
decrease across the overall market (see chart on the right). 15,000 oy 190
« A key challenge is to improve profitability in equipment sales by 10,000 (Foémgst) 50.0
ensuring sufficient volume to boost production efficiency 5,000 I
and achieve production leveling, as well as to absorb costs 0 — = [ | . . I 00
through price pass-through. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb.
' Prepared by the Company based on statistics from The Japan Refrigeration and Air Conditioning Industry Association.

B A return to a growth pace leading toward achieving the Medium-term Management Plan's ultimate target

Enhanci_ng Sales Efforts in Equi ment _Sales Toward Consolidated net sales mmmm Consolidated operating profit
the Medium-term Management Plan Ultimate Target Operating margin

Improvement in Profitability of

« Cumulative domestic orders received for the nine months ended - . (millions of yen) (%)
December 31, 2025 were approximately 27.5 billion yen Existing Businesses 57,005 58,700 60,000
(compared to 23.8 billion yen in the same period of the previous (Central Air Conditioning Equipment Sales) 60,000 51,943 30.0
fiscal year). Order-taking activities for the next fiscal year are 16.6 175 16.7
being steadily carried out. 40,000 : 15.5 : 20.0
* The inquiry amount for planned projects (with delivery
scheduled for the next fiscal year) targeted for order-taking 20,000 8,627 9,986 9,100 10,000 10.0
activities has also increased by approximately 14% compared Expansion of Growth Domains
to the same period last year. We will intensify efforts to identify (Tr;rget Tk (e e e 0 [ - - - 0.0
potential projects and strengthen price negotiations before and FYE 2024/3 EYE 2025/3 FYE 2026/3 EYE 2027/3
after receiving orders, thereby building up profits. (Revised forecast) [Mid-term planj
ultimate target
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Il. Financial Results Forecast for the Fiscal Year Ending March 31, 2026 A/R DES/GN COMPANY

Reference: Strengthening Sales Activities Through Participation in HVAC&R
JAPAN 2026 SINKO

B |n January 2026, we exhibited at HVAC&R JAPAN 2026, which is Japan’s only specialized exhibition for refrigeration, air conditioning, and
heating equipment. With the theme of proposing air conditioning solutions to address visitors’ challenges, we showcased new
products to be launched in the market as well as our group’s value chain leveraging its strengths.

B Within the exhibition booth, small sections were designated according to targets such as data centers and split AC system, allowing our
group to promote the value it offers in line with visitors’ interests. The customer contacts established at the exhibition will be leveraged in
proactive customer acquisition and proposal-based sales. By strengthening the sales force and to acquire projects in our existing
businesses, we aim to achieve the ultimate targets of our Medium-term Management Plan.

Exhibition Title HVAC&R JAPAN 2026 THE 44TH HEATING, VENTILATING, AIR-CONDITIONING AND REFRIGERATING EXPO
Organizer The Japan Refrigeration and Air Conditioning Industry Association (JRAIA)
Period January 27 (Tue) to January 30 (Fri), 2026 (4 days)
Venue Tokyo Big Sight

>

4

Split AC system products
targeting new markets, such as
heat countermeasure for small- to
medium-sized factories

“Chibeta”

New model of compact type air handling unit
designed to enhance competitiveness in the

Overview of Our Group’s Booth at HVAC&R JAPAN 2026 large building sector
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Appendix A/R DES/GN COMPANY

Structure of the Construction Industry S/NKO

B The construction industry consists of players led by the owner (client), the design and supervision expert (architectural firm), the general contractor
overseeing the entire building project, and the subcontractor handling equipment work.

B Within equipment work, subcontractors and manufacturers are further subdivided by equipment type, with air conditioning being one such category.

B Air conditioning systems consist of a primary side ‘heat source’, a secondary side ‘air conditioning', and an instrumentation system for overall monitoring
and control.

Design and . |
Supervision Architectural Firm

Co'?]iit'ﬁjgﬁon General Contractor (construction company): Detailed design and construction of buildings

Equipment Work Subcontractor (equipment work company): Detailed design and construction of equipment

<Primary Side> Heat Source <Secondary Side> Air Conditioning Instrumentation System
[ iededededededededddddddid h)
Heat Source Heat Source Auxiliary ! Air Conditioning 1 . . :
Equipment At : Equipment : Duct Piping System BAS Field Equipment
|
= Chiller = Chilled Water Pump | = AHU | = Supply and Exhaust = Secondary Side = CentraI.Monitoring = Valve
= Turbo Chiller = Cooling Tower ! m FCU 1 Fan Pump = Centralized = Various Sensors
. ) ! 1 . Management and
= Boiler = Cooling Water : y = Filter Control
|
Pump i SI”Ko : = Various Controllers

Delivery

Air Conditioning-Related Manufacturers
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Appendix A/R DES/GN COMPANY

Group Net Sales by Business S/NKO

B We operate mainly in Japan, but also with production and sales bases in China and Taiwan. In overseas markets, we have the most such bases in China,
and in other regions we operate mainly through agents.

Consolidated Sales Com position (57.0 billion yen for the fiscal year ended March 31, 2025)

Air conditioning equipment - N
manufacturing and sales business Domestic sales trend of

SINKO INDUSTRIES alone

SINKO INDUSTRIES LTD. Air conditioning

equipment By new and replacement demand
BAC JAPAN CO., LTD. manufac(;turing
an
Shanghai SINKO Air Conditioning Sa('i\slet;::g‘gss
Equipment Co., Ltd. 12.7%

SINKO Air Conditioning Building

(H.K.) Limited management China

business 12.7%

9.5%

Taiwan SINKO Kogyo Co.,Ltd.

Air conditioning
equipment
manufacturing
and
sales business ) o

(domestic) By construction application

Installation and 54.5%
service

business
23.4%

AHU / FCU / heat pump AHU / cooling tower Large

Other (*) buildings

Installation and service business 27.9% 30.3%

Data
center Industrial
8.3% 33.5%

SINKO ATMOS CO., LTD.

Building management business

Source: the Company’s results

*The outer circle represents net sales categorized by business type and location of seller, while
the inner circle represents net sales categorized by customer location.

*Due t ding, the total of iti tios in the pie chart t be 100%. (*) Other includes medical and welfare,
CHIYODA BLDG. KANZAI CO., LTD. ue to rounding, the total of composition ratios in the pie charts may not be % education, accommodations, stations, airports,

\_etc.

J
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A/R DES/GN COMPANY

S/NKO

IR Inquiries

SINKO INDUSTRIES LTD.

Group Business Planning Department, Corporate Planning Division

URL https://www.sinko.co.jp/

Contact URL  https://www.sinko.co.jp/contactus/form/

Notes on forward-looking statements

This material is solely intended to provide information to investors, and it is not intended to solicit sales or purchases.
Forward-looking statements in this material are based on targets and projections and do not constitute promises or
guarantees. Please note that the Company’s future performance may differ from the Company’s current forecast.

In addition, while descriptions related to industries, etc. have been prepared based on data that are deemed to be reliable,
the Company does not guarantee their accuracy or completeness.

The use of this material by investors for any purpose is assumed to be at their discretion and responsibility, and the
Company assumes no responsibility in any circumstances.
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